
 
 
 
 
 

Connecting Leadership: One Day Strategy Seminar  
THE DEVELOPMENT of leaders is a vital but partial response to embedding effective leadership 

practices in the workplace. While focusing on individually orientated methods can be worthwhile, 

such investments cannot be fully utilised if other aspects of the leadership system are neglected. In 

invoking more holistic approaches, this seminar offers a fresh approach to an age old challenge.  

Connecting Leadership comprises three insightful and innovative sessions that can be undertaken 

in a single day or organised separately. Each session is designed to take two hours. 
 

Target Audience 
� Business leaders. 

� HR directors and managers. 

� Development specialists. 
 

Positioning, Methods and Outcomes 
THIS SEMINAR emphasises capacities, processes and impact. It 

engages participants in exercises and discussions that go far 

beyond individualised notions of ‘good leaders’ and enables 

them to develop their own Connecting Leadership draft strategy. 

Connecting Leadership Session 1: Leadership and Work 
PARTICIPANTS start with groundwork on Connecting Leadership within their own situations: 

� The demand for leadership: the seminar opens with some rudimentary questions about where 

leadership comes from. Participants start to frame leadership in term of their own situations. 

� Leadership systems, processes and practices: participants take an overview of how leadership 

looks from different angles. They start to connect leadership with business models. 

� Connecting leadership with work: participants explore of the relationship between leadership 

and other aspects of work, including productivity, teamwork, motivation and wellbeing. 
 

Connecting Leadership Session 2: Leadership Capacity 
THE SECOND stage concentrates on how leadership systems are developed, improved and used: 

� Capacities for connecting: participants discuss both leadership capacities that are beneficial to 

their situations and the connecting capacities that enable them to produce favourable effects. 

� Leadership development: at the heart of the seminar, participants use innovative frameworks 

to examine ways in which leadership skills and collective capacities can be usefully developed. 

� Balancing capacities with demands: in search of optimal leadership investment, participants 

pull together the learning from sessions 1 and 2. A skills utilisation approach aids the process. 
 

Connecting Leadership Session 3: Connecting Leadership with Strategy 
THE CLOSING session connects the knowledge so far developed within the strategy process: 

� The leadership of strategy: a look at the role of leaders in the implementation of organisational 

strategy. Participants use frameworks that consider leadership as a ‘connecting’ process. 

� Strategies for leadership: participants work on a draft strategy that they can take back to their 

organisations for further development, aided by strategy frameworks and techniques. 

� Connecting the Strategy: participants scrutinise how the draft strategy might be implemented 

or tested within their situation. They also confirm a ‘working focus’ for the next step.  
 

Please contact Gareth James for more information or an informal discussion: 

gareth@garjames.co.uk         01404 811451        07938 902157         www.workinfocus.co.uk 
05/02/18 


